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This presentation has been prepared by LG Chem (the ñCompanyò) solely for informational purposes in its disclosure of the corporate 

value improvement plan to investors of the Company. The information contained in this presentation has not been reviewed by the 

independent and external verification. No representation or warranty express or implied is made as to the fairness, accuracy,completeness 

or correctness of the information or any opinion contained herein. 

The information contained in this presentation should be considered in the context of the circumstances prevailing at the time and may not 

be updated to reflect material developments that may occur after the date of the presentation. 

Neither the Company nor any of its affiliates, officers, directors or advisors shall have any civil, criminal or administrative liability 

whatsoever (willful, in negligence or otherwise) for any loss arising from any use, by any shareholder or investor of the Company, of this 

presentation or its contents or otherwise arising in connection with this presentation. 

This presentation can contain forward-looking statements, which are subject to certain risks and uncertainties that could cause actual 

results to differ materially from those contemplated by the relevant forward-looking statement. None of the future projections, 

expectations, estimates or prospects in this presentation should be taken as forecasts or promises nor should they be taken as implying any 

indication, assurance or guarantee that the assumptions on which such future projections, expectations, estimates or prospects have been 

prepared are correct or exhaustive or, in the case of assumptions, fully stated in the presentation. The Company also cautions that forward-

looking statements are subject to numerous assumptions, risks and uncertainties, which change over time and which may be beyond the 

Companyôs control.  The Company assumes no duty to and does not undertake to update any forward-looking statements to reflect actual 

results, changes in assumptions or changes in factors affecting these statements. 

Certain data in this presentation was obtained from various external data sources, and the Company has not verified such datawith 

independent sources. Accordingly, the Company makes no representations as to the accuracy or completeness of that data, and suchdata 

involves risks and uncertainties and is subject to change based on various factors. 

This presentation does not constitute solicitation for the recruitment, sale, or subscription of shares and no part of the presentation shall 

constitute an invitation to relevant contracts and arrangements or investment decisions.

Disclaimer



Performance Review and Key Achievements

Revenue and profitability declined in 2024 due to global economic uncertainty, delayed recovery in petrochemical markets, andreduced momentum 

in major countries' eco-friendly policies

Despite challenging business conditions, the Company maintained a differentiated profitability gap within the industry based on fundamental 

business improvementsðincluding proactive restructuring of low-growth/low-profit commodity products,1) some tangible results from the three 

growth drivers2), and cost competitiveness enhancement effortsðunderpinned by a solid portfolio

Revenue CAGR 10.3% 

(2015ï2024)

Average Operating Margin 7.1%

(2015ï2024)

Operating profit
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 Revenue: Based on current organizational structure from 2019 onward, retroactively adjusted to exclude businesses discontinued/divested (LCD polarizers excluded from 2019, polarizer 

materials/films excluded from 2021, water treatment business excluded from 2024). 

1) Advanced Materials:  Divestment of polarizer materials/films; Petrochemicals: Rationalization of small-scale non-core/intermediate materials/aging lines (Yeosu PVC, EG, SM, Naju Alcohol, etc.).

2) Sustainability: Establishment of HVO Joint Venture for eco-friendly bio fuel and construction of Chemical Recycling supercritical technology demonstration plant.

Battery Materials: Customer diversification including contracts with new global clients, mass production at Gumi cathode JV, and on-track progress of North American investments.

Pharmaceuticals: Strengthening oncology portfolio including initiation of Phase 3 for head and neck cancer, Phase 1 progress for immuno-oncology/cancer cachexia.

(Unit: KRW trillion)
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The Company annually reviews the sustainability of existing strategies based on market/customer trends and competitiveness assessments. 

Recent rapid changes in the business environment and technology trends have increased the need to adjust strategic directionsand 

priorities for the three growth drivers. 

Delayed market growth for 

biodegradable and carbon reduction 

solutions

Supply-demand imbalance and 

profitability deterioration due to 

intensified solar value chain competition

Continued growth of biofuel and 

recycling businesses with clear 

regulations/policies 

Sustainability 

Business

Downward revision of North American EV 

growth rate and intensified cost 

competition in battery materials 

Increased global policy volatility 

Strengthened ex-China needs

Sustained long-term EV growth potential 

and increased importance of electrification 

and E/E materials

Battery 

Materials

Continued growth in new drug/oncology 

demand and increasing needs for new 

treatment options

Enhanced AI and platform-based 

research; importance of R&D 

productivity improvement

Intensified competition for promising assets 

and accelerated expansion of external 

collaborations 

Innovative 

New Drugs

Market Environment Changes
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The Company has restructured its growth framework intofour growth drivers by newly incorporating the shift to high value-added 

petrochemicals as one growth pillar,and expanding battery materials to batteries/electronicsin line with electrification, E/E and AI, 

and autonomous driving trends

Sustainability business: Selection and concentration on Bio/Recyclewith clear regulations/direction and maximum utilization of 

competitive capabilities; Innovative drugs business: Accelerated expansion of U.S. oncology businessbased on global new drug 

development/commercialization capabilities

Expansion of high 

value-added portfolio

Strengthening automotive, 

semiconductor, and medical 

product lines 

Accelerated spec-in with 

global top OEMs

High Value-Added 

Application-Focused 

Specialty Business

Eco-friendly fuel/feedstock 

(HVO, BCB)

Recycle

(MR, CR)

Securing next-generation technologies

(DRM, e-SAF)

Eco-Friendly 

Fuel/Feedstock and 

Recycling-Focused 

Sustainability 

Diversification of battery materials 

products and customers

Expansion into semiconductor and 

e-Mobility materials

Enhanced R&D to

secure future competitiveness

Global Battery and 

Electronic Materials 

Solution Provider

Expansion of oncology portfolio 

Fostering the next-generation 

modality platforms

Pursuing inorganic growth of 

new drug pipeline

Global 

Pharmaceutical 

Company Focused on 

Innovative Oncology 

Drugs 

Restructuring of Growth Drivers
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à Petrochemicals: High Value-Added / Sustainability Business *

Achieve early profitability turnaround through structural competitiveness enhancement and agile portfolio restructuring, focus on expanding 

customized applications, and concentrate selective resource allocation in differentiated sustainability areas

Transformation to 

High Value-Added Portfolio

Automotive/home appliance/medical ABS: Heat-resistant/low-

gloss/transparent ABS, ASA, etc.

SSBR for EVs: Ultra-high molecular weight/ultra-low fuel consumption 

SSBR 

Semiconductor IPA, ultra-high polymerization PVC, Aerogel, 

CNT, etc. 

Continued Expansion of 

High Value-Added Pipeline 

Strengthen customer relationships and technology 

barriers by differentiated applications including 

automotive (EV, etc.), batteries, home appliances, 

semiconductors, and medical applications

Eco-friendly (non-halogen) flame-retardant ABS, high-processability PGA 

for food packaging, etc.

Creation of New High Value-Added Seeds

Development of differentiated new materials based on 

processing/application technology capabilities

SAN for cosmetics, PC for automotive DRL, etc.

Expansion of New Application Areas

Entry into high-profit-generating markets

Enhancement of Sustainability 

Competitiveness

Continuous expansion of Bio-Balanced sales to brand owners

based on securing competitiveness through internalization of bio 

naphtha.

HVO

Continued expansion of MR business/customers including PCR 

ABS, PO, PVC, etc.

Development of proprietary CR process technology utilizing 

catalytic decomposition technology

Recycle

Securing next-generation technologies 

such as DRM and e-SAF

Strengthening Cost Competitiveness / 

Commercial Excellence

Restructuring of Growth Drivers

*2030 High Value-Added + Sustainability Revenue Mix: 25% 

Strengthening manufacturing competitiveness 

through innovation of naphtha procurement structure, 

expansion of low-cost feed, and reduction of utilities

Expansion into high-profit markets in

Europe/Americas and Asia

: ABS for Americas/Europe, SSBR for China EVs, etc.
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Battery materials will focus on expanding orders by enhancing technology and cost competitiveness. To achieve a sustainable high-profit 

structure, the growth business will shift toward high-performance semiconductor/automotive electronics areas and continuously identify 

related new business opportunities.

Accelerating Expansion of New 

Electronic Materials Portfolio

Adhesives for e-Mobility : Entry into three core E/E component 

areas*(* Battery module/pack, powertrain, communication/sensor)

EPC for e-Mobility : Expanding functional materials including heat 

dissipation and high flame retardancy

Optical films : Expanding orders for sunroof transparency control films 

and entering automotive photopolymer film market

Diversification of Electrification & E/E Products 

and the Customer Base

Increasing first-in opportunities based on diverse 

high-performance material capabilities 

Pursuing entry into non-memory applications 

Expanding packaging materials portfolio for AI

Expansion of Semiconductor Materials Portfolio

Expanding business into non-memory/AI based on 

existing technologies, exploring internal R&D and 

inorganic growth opportunities

Maintaining Cathode Material Leadership 

through Product/Customer Diversification

HV Mid -Ni: Securing cost competitiveness by applying new precursor 

processes

LMR : Pursuing first-in strategy through strengthened customer co-

development

LFP: Differentiating LFP through application of new process technology

Development of next-generation battery materials including 

SIB

(Signed core material co-development agreement with Sinopec) 

Portfolio Diversification Based on Winning Tech  

Securing Differentiated Solutions through Cost 

Innovation

Mass production for new global OEMs and battery 

manufacturers starting in 2026

Accelerating Customer Diversification

Expanding external sales proportion to 50% or 

more (2030)

Enhancing cost competitiveness through accelerated innovative processes 

and metal recycling

Optimizing global production operations including maximizing utilization 

of U.S. Tennessee production base

Focus on Securing Structural Competitiveness

Restructuring of Growth Drivers

Non 

Captive

LG ES
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á Advanced Materials: Battery/Electronic Materials Business 




